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Power
 Social Power - the ability to influence others even 

when they actively resist 
 Obedience to Authority – social power is a common 

process in group interactions



Power in Groups
 Power Bases (French & Raven) – six key 

components of social power over other people
 Reward Power
 Coercive Power
 Legitimate Power
 Referent Power
 Expert Power
 Informational Power



Power Tactics

 Power Tactics – supplemental strategies used to 
influence others

 Differ on three dimensions (Table 8.2)
 Soft vs. Hard Tactics  (Reward vs Bullying)
 Rational vs. Nonrational (Inspire vs Ingratiation)
 Unilateral vs. Bilateral (Fait Accompli vs Collaborate)



Social Status in Groups

 Status Relations (pecking order) – relatively stable system of 
authority and/or prestige in the group 
 Claiming Status – verbal and nonverbal cues can 

communicate status desires 
 Social Dominance Orientation – dispositional preference for 

hierarchical networks and dominance





Social Status in Groups
 Perceiving Status – group members intuitively notice status 

characteristics  (Expectations States Theory)
 Specific-status Characteristics – qualities that are suited for 

group’s task 
 Diffuse-status Characteristics – general characteristics 

thought to be relevant to ability
 Status Generalization – tendency for members to rely 

more on diffuse-status characteristics
 Solo Status – low status attributed to token members



Status Hierarchies

 Hierarchies usually form in groups 
 Iron Law of Oligarchy – powerful individuals act to 

protect their power.
 Interpersonal Complementarity Hypothesis –

certain actions tend to evoke congruent behaviors 
in others

 Stability – stable hierarchies tend to be more 
harmonious and productive

http://www.nytimes.com/2010/10/26/nyregion/26trailer.html


Changes in the Powerholder
 Approach/Inhibition Theory – power is associated with 

increased action, energy, focus, motivation, and emotion
 Negative Effects of Power –leads to more favorable self-

evaluations, unfair treatment, overstepping, less empathy, 
power-seeking
 Bathsheba Syndrome – claiming unfair privileges, rights, 

and honors

https://www.youtube.com/watch?v=u1xstuxdtao


Reactions to Power

 Kelman’s 3 Stages of Conversion:
 Compliance - disagreement
 Identification – approval seeking
 Internalization – acceptance

 Agentic State – feeling of reduced autonomy leading to 
blind obedience (Lucifer Effect)



Reactions to Power

 Resistance to Influence – targets do not always obey an 
authority
 Reactance – reasserting one’s sense of autonomy when 

individuality is threatened
 Ripple Effect – spread of negative group behavior resulting 

from hard tactics
 Coalition – a subgroup that resists an authority figure 

http://gawker.com/hundreds-march-at-uva-to-protest-brutal-arrest-of-marte-1692351976


Milgram Experiments

 Milgram demonstrated the shocking effects of 
power in his infamous experiments.
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Figure 8.1.  Adapted. 



Milgram Experiments

Original and Follow-up Results
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Limiting Power
 The Power of the Milgram Situation

 Led to changes in research ethics
 Some suggest that Milgram’s subjects were unique or 

flawed 



Contemporary Obedience

 Contemporary Obedience
 McDonald’s Hoaxes
 Milgram’s Replication
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