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Power

Social Power - the abllity to influence others even
when they actively resist

Obedience to Authority — social power is a common
process in group interactions




Power in Groups

Power Bases (French & Raven) — six key
components of social power over other people

Reward Power
Coercive Power
Legitimate Power
Referent Power
Expert Power
Informational Power




Power Tactics

Power Tactics — supplemental strategies used to
Influence others
Differ on three dimensions (Table 8.2)
Soft vs. Hard Tactics (Reward vs Bullying)
Rational vs. Nonrational (Inspire vs Ingratiation)
Unilateral vs. Bilateral (Fait Accompli vs Collaborate)




Social Status in Groups

[ Status Relations (pecking order) — relatively stable system of
authority and/or prestige in the group

Claiming Status — verbal and nonverbal cues can
communicate status desires

Social Dominance Orientation — dispositional preference for
hierarchical networks and dominance
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Some groups of people are simply inferior to other groups.

In getting what you want, it is sometimes necessary to use force against other groups.
It's OK if some groups have more of a chance in life than others.

To get ahead in life, it is sometimes necessary to step on other groups.

If certain groups stayed in their place, we would have fewer problems.

It's probably a good thing that certain groups are at the top and other groups are at the bottom.
Inferior groups should stay in their place.

Sometimes other groups must be kept in their place.

It would be good if groups could be equal.

Group equality should be our ideal.

All groups should be given an equal chance in life.

We should do what we can to equalize conditions for different groups.

Increased social equality is beneficial to society.

We would have fewer problems if we treated people more equally.

We should strive to make incomes as equal as possible.

No group should dominate in society.

Keying is reversed on questions 9 through 16, to control for acquiescence bias.



Social Status in Groups

[: Perceiving Status — group members intuitively notice status
characteristics (Expectations States Theory)

Specific-status Characteristics — qualities that are suited for
group’s task

Diffuse-status Characteristics — general characteristics
thought to be relevant to abllity

Status Generalization — tendency for members to rely

more on diffuse-status characteristics
Solo Status — low status attributed to token members

£
J =] NOLJ I HAVE TO DECIDE
YOURE HIGHLY £] LHO WILL COME WITH
SKILLED BUT MANNISH, |Z] ME To THE TRADE SHOW
WHEREAS ELLEN IS 2| INHAWATI AND WHO

UNMQUALTIFIED AND J THE FURNMITUR
TOTALLY HOT. F NIL]L DIONVEELT(LJJRY.I VRE

g G [T
{ sl R\ i 1] o

ALICE, THIS IS
ELLEN, YOUR NELWJ
NATURAL ENEMY.

2006 Scott Adam:

www.dilbert.com  scottadama®acd co

@ Scott Adams, Inc./Dist. by UFS, Inc.




Status Hierarchies

Hierarchies usually form in groups

ron Law of Oligarchy — powerful individuals act to
protect their power.

nterpersonal Complementarity Hypothesis —

certain actions tend to evoke congruent behaviors
In others

Stability — stable hierarchies tend to be more
harmonious and productive



http://www.nytimes.com/2010/10/26/nyregion/26trailer.html

Changes in the Powerholder

Approach/Inhibition Theory — power Is associated with
Increased action, energy, focus, motivation, and emaotion

Negative Effects of Power —leads to more favorable self-
evaluations, unfair treatment, overstepping, less empathy,
power-seeking

Bathsheba Syndrome — claiming unfair privileges, rights,
and honors
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Source: van Kleef, G. A., Oveis, C., van der Léwe, |., LuoKogan, A.,
Goetz, J., & Keltner, D. (2008). Power, distress, and compassion: Turning
a blind eye to the suffering of others. Psychological Science, 19(12), 1315-
1322. doi10.1111/).1467-9280.2008.02241.x


https://www.youtube.com/watch?v=u1xstuxdtao

Reactions to Power

Kelman’s 3 Stages of Conversion:
Compliance - disagreement
ldentification — approval seeking
Internalization — acceptance

Agentic State — feeling of reduced autonomy leading to
blind obedience (Lucifer Effect)




Reactions to Power

Resistance to Influence — targets do not always obey an
authority

Reactance — reasserting one’s sense of autonomy when
Individuality is threatened

Ripple Effect — spread of negative group behavior resulting
from hard tactics

Coalition — a subgroup that resists an authority figure



http://gawker.com/hundreds-march-at-uva-to-protest-brutal-arrest-of-marte-1692351976

Milgram Experiments

Milgram demonstrated the shocking effects of

oower Iin his
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Infamous experiments.

Public Announcement

WE WILL PAY YOU $4.00 FOR
ONE HOUR OF YOUR TIME

Persons Needed for a Study of Memory

=We will pay five hundred New Haven men to help us comple te a scientific
study of memory and learning, The srudy is being done at Yale University.

“Each person who purticipates will be paid $4.00 (pius S varlare) for
approximately 1 hour’s tme. We need you for oaly one hour: there are no
Turther abligations. You may choose the time you would like 1o come ferenings,
werkdays, or weekends).

=No special training, education, or experience is needed. We want:

Factory workers Businexsnen Construction wirkers
City employees Clerks Sajespeople

Laborer Professional people White-collar warkers
Barbers Telephone workers Ohthers

All persons must be between the apes of 20 and 50, High school and college
students cannot be uscd.

“IF you meet these qualitications. il out the conpon betow and mail it
now 1o Professor Stanley Milgram, Depariment of Psychology. Yale University.
Mew Haven. ¥ou will be notitied later of the specific fime und place of the
study, We reserve The right to decline any spplication,

*¥ou will be paid 3400 (Flus S0c carfas) as soun as pou sreive at the
labaratory .
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Milgram Experiments

Original and Follow-up Results
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Limiting Power

The Power of the Milgram Situation
Led to changes in research ethics

Some suggest that Milgram’s subjects were unique or
flawed



Contemporary Obedience

ontemporary Obedience
McDonald’'s Hoaxes
Milgram’s Replication

nowwn cases of hoaxes around the count
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